
New Methodology Concept Marks the Next Advisory Teams Pre-deployment Training - Joint Force Training Centre

It was the 10th training event for Brigade, Corps and Garrison Support Unit level Advisory
Teams (AT) executed by the Joint Force Training Centre but it hardly resembled the ones
conducted a few years ago. 

      

The JFTC has just completed the Above Kandak Military Advisory Team/ Operational
Coordination Centre Advisory Team 12-02 Training Event (AK MAT/OCC AT 12-02 TE) – a
developed and improved version of the pre-deployment exercise for future mentors and
advisors of the Afghan National Security Forces’ (ANSF) members. It took place between 17
and 26 July 2012 and paved a new way for training at the JFTC.

  

“We managed to achieve 50% to 50% ratio between the theoretical and the practical parts of
the training ” informed Brigadier General Jaromír Zůna, the JFTC Chief of Staff and the
Exercise Director. “ The feedback is very positive” – General Zůna underlined,
presenting the outcome of the survey on the training completed by its participants. The New
Methodology Concept, focusing more on practice, was successful - 100% of the interviewed
admitted that after the exercise they felt well prepared for their future mission in Afghanistan. “
We will keep this attitude for the future
” – added General Zůna.
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The JFTC also developed training for Non-Commissioned Officers (NCOs). A special modulefor NCOs was an integral part of the training for ATs for the second time. The pilot training ofthis kind took place in March this year. Experience gained four months ago enabled the JFTC toprepare a better, more professional and more in-depth program. The block for NCOs became acrucial part of the ATs’ training and will certainly evolve in the future.   The AK MAT/ OCC AT 12-02 TE gathered more than 200 soldiers and civilian specialists fromseventeen NATO and Partnership for Peace Nations. The Training Audience and the ExerciseControl staff, including Subject Matter Experts (SMEs), interpreters, Communication andInformation Systems specialists as well as Real Life Support, worked hand in hand for thesuccess of the training. Altogether 6 teams were trained on how to execute their mission ofcoaching, teaching, mentoring and advising their ANSF partners during their deployment inAfghanistan. For the first time the OCC team participated in this kind of exercise. The traininggave the future ATs’ members the best opportunity to meet their team colleagues as well as tolearn and rehearse their mission prior deployment. The participants got the latest and the mostupdated information and expertise regarding the situation in the theatre from people who knowthe mission from the insight. They could also find gaps in their preparation and identify what stillneeds to be done before their departure to Afghanistan.  

“You were one of the most dedicated Training Audiences that we have had here recently. Youdeserve credits for that ” – said the Exercise Director to the participantsof the event. At the same time, representatives of the Training Audience paid credits to theSMEs and especially to members of the Afghan National Army and the Afghan National Policewho supported their pre-deployment preparation and provided a significant value to the training.Also the JFTC staff’s work and contribution were appreciated by the participants. “The professionalism, kindness and know-how of the JFTC staff made this a demanding butpleasant training event” – admitted MAJ Luc Thielemans, Officer of Primary Responsibility representing the Allied JointForce Command Brunssum, the NATO Headquarters overseeing the ISAF mission inAfghanistan.  All the parties admitted unanimously that all training objectives were met and that the event wassuccessfully completed.   Brigadier General Abdul Basir Salehzia, the leader of the ANSF team in Bydgoszcz, wished allthe soldiers a successful mission in Afghanistan. “You will meet well educated and experiencedcounterparts in Afghanistan. And I am sure you will not face serious problems in your mission” – he assured.  Also Major General Pavel Macko, the JFTC Commander, addressed the Training Audience andsaid: “It will be an exciting and challenging experience - sometimes dangerous, sometimes less.But I am confident that you are ready to go there and that you will complete your missionsuccessfully .” 
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