
ISAF Regional Command North Training Completed - Joint Force Training Centre

With the end of the ISAF Regional Command North Training Event (RC N TE) 13-01, the Joint
Force Training Centre completed its mission for 2012. The RC N TE was held at the Centre
between 26 November and 12 December. It was the third training of this kind conducted by the
JFTC this year. This time the RC N TE was an integral part of a wider project - the Unified
Endeavour 13-1.

      

Close to 200 soldiers of the ISAF RC N Headquarters’ next rotation were preparing in
Bydgoszcz for their deployment to Afghanistan. They were trained and supported by more than
300 soldiers and civilians, including Subject Matter Experts, Real Life Support and
representatives of the Afghan National Security Forces (ANSF). Again, a remarkable work was
done by the NATO Communication and Information Systems Agency Squadron Bydgoszcz that
took care of the CIS part of the event. Altogether, 500 participants from 28 NATO and
Partnership for Peace Nations worked hand in hand for a success of the training and their future
challenging mission. 
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“The big challenge in Afghanistan is that now we are in the transition phase already and wehand over the responsibility for security to our Afghan friends. This already takes place ” – saidMajor General Jörg Vollmer, the next ISAF RC N HQ Commander, who trained in Bydgoszcztogether with his future staff. “The number of ANSF has tremendously increased and now they have already reached thenumbers which are foreseen. Also the quality has improved and that is very impressive.Nevertheless we are still there to help them with procedures, we share our knowledge withthem, so it is more and more an advising role now. We have at the same time a decrease of ourown forces and we hand over the responsibility for security in provinces already to our Afghanpartners.” – General Vollmer highlighted.  During the three main phases of the exercise, the Mission Specific Training, the Battle StaffTraining, and the Mission Rehearsal Exercise, the trainees learnt and practised specific tasksthey would have to fulfill in Afghanistan and also trained building effective teams capable ofsupporting the Commander in the decision making process.  

Traditionally, the training created a perfect opportunity for different commanders and officersresponsible for training to visit the JFTC and to get a closer look at the training process. AsGermany is the lead nation in the RC N, the exercise was especially important for Germancommanders. Lieutenant General Rainer Glatz, the Commander Bundeswehr Joint ForcesOperations Command, visited the training area twice – during the first (2 December) and thelast phase (12 December) of the event. This gave him a better overview of the progress thetrainees made throughout the training – since the “crawl” phase at the starting point, to theability to “run” in the Mission Rehearsal Exercise. Also Lieutenant General Rainhard Kammerer,the Commander of the German Field Army and Vice Chief of the German Army observed thetraining. He arrived at the JFTC on 6 December concurrently with Colonel Adam Loveless, theChief of G3 of 7 th Army (US) Joint Multinational TrainingCommand. They had a chance to get an insight into the Battle Staff Training but also to learnmore about the tools the JFTC uses in support of such complex and demanding events.  Also Vice Admiral Charles Anthony Johnstone-Burt, the Allied Command Transformation Chiefof Staff and Lieutenant General Peter Vojtek, the Slovak Chief of Defence, visited the JFTCduring the RC N training and used the opportunity to see the exercise at full speed. You can findreports on their visits here  and here .  
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http://www.jftc.nato.int/news-stories/act-chief-of-staff-visits-the-jftc
http://www.jftc.nato.int/more-news-old/slovak-chod-observes-the-rc-n-training
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The RC N 13-01 TE was completed successfully. Again the JFTC received many words ofappreciation for its performance. “I admire the JFTC’s staff professionalism and dedication asevery time I had the privilege to be here before ” – wroteGeneral Glatz in the centre’s memory book.     The RC N training at the JFTC was conducted simultaneously with a few similar events held inmany different locations. They were all united under the umbrella of the Unified Endeavour13-1. Training events for the ISAF Headquarters, the ISAF Joint Command, the RC N(conducted in Stavanger, Norway, Grafenwöhr, Germany and Bydgoszcz, Poland) as well asseveral exercises for other regional commands conducted in the United States were linkedtogether. Despite the huge distance between all the locations, soldiers, who will be deployed indifferent ISAF Commands in Afghanistan in a few months, could practice their future missionmore efficiently. Altogether, 5000 soldiers took part in those training events.        
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